Koch, Kristine

From: Koch, Kristine

Sent: Friday, May 02, 2014 8:35 AM

To: ‘James McKenna'

Cc: 'Carl Stivers (cstivers@anchorgea.com)’; '‘Bob Wyatt (rfjiw@nwnatural.com)’; 'Jennifer
Worenets (jworonets@anchorgea.com)’

Subject: RE: Combined Rl and FS Schedules

Attachments: 2014-05-01 EPA Portland Harbor FS Schedule.xlsx; 2014-05-01 EPA Portland Harbor RI

Schedule.xlIsx; 2014-04-03 Project Timeline to ROD.ppt

Jim — Here is the updated Rl and FS schedules. | need your agreement on the LWG review schedule highlighted. CDM has
already developed a Gantt chart with this schedule. We will send you the file once | hear that the schedule is acceptable.
| don’t think this is what will be shared with SR Mgr nor Execs. We need to develop a higher level schedule like the one |
presented before — I've attached it, but it needs updating. | wasn’t sure if you wanted to take that on or if you wanted
me to do that. Let me know. | also want to discuss upcoming FS meetings. Not sure if you want to wait until Tuesday or if
you want to discuss today. Let me know.

Kristine Koch
Remedial Project Manager
USEPA, Office of Environmental Cleanup

U. S. Environmental Protection Agency
Region 10

1200 Sixth Avenue, Suite 900, M/S ECL-115
Seattle, Washington 98101-3140

(206)553-6705
(206)553-0124 (fax)
1-800-424-4372 extension 6705 (M-F, 8-4 Pacific Time, only)

From: James McKenna [mailto:jim.mckenna@verdantllc.com]

Sent: Thursday, May 01, 2014 10:43 AM

To: Koch, Kristine

Cc: Carl Stivers (cstivers@anchorgea.com); Bob Wyatt (rjw@nwnatural.com); Jennifer Worenets
(jworonets@anchorgea.com)

Subject: Combined Rl and FS Schedules

Good morning Kristine. An action item from yesterday’s Senior Managers meeting is for us to work together and
generate a combined Gantt schedule for the Rl and FS. | agree with you that it would be great to get this developed
before next Tuesday’s PM meeting.

Carl has a Gantt for the FS schedule. It is my understanding you have a Gantt of the Rl schedule. Here is a suggestion on
how we develop a combined document:

e Kristine updates the Rl schedule per the SM discussion yesterday (e.g., no overlapping section reviews...);

e Kristine provides the updated Rl schedule to Carl;

e Carl combines the Rl and FS schedules and circulates them to me, Bob and Kristine next Monday, May 5, for
review/comment (and cc Jen so she can track progress);

e Carlincorporates our comments and circulates a final Gantt by COB Monday.

Kristine, does this work for you or do you have a different game plan in mind?



Thanks,

Jim McKenna

Verdant Solutions, LLC

5111 SE 41% Avenue
Portland, Oregon 97202
Office: (503) 477-5593

Cell: (503) 309-1621
jim.mckenna@verdantllc.com




